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st Every Child, By Name And Face, To Graduation

Responsible Office: Office of the Superintendent

BOARD POLICY 9215
CREATING AND MAINTAINING A POSITIVE CULTURE AND CLIMATE

PURPOSE

The Board of Trustees (Board) is committed to the ideal that every person who enters a
school, Washoe County School District (District) property, or attends an event of the
District shall be welcomed and treated with courtesy, dignity, and respect. While
students are the primary recipient of the services of the District, employees and
volunteers, parents/guardians and family members, and the community are all partners
in creating a positive culture and climate by setting the example for the students of
Washoe County and in providing them the preparation, education, and social
development necessary to be successful and productive adults. The Board and
Superintendent recognize the importance of creating and maintaining a positive and
respectful culture and climate that ensures all individuals are treated with civility.
Compassion, understanding, and acceptance of the diverse nature of the people of the
Washoe County community are a top priority in the District and all individuals shall be
treated promptly, with courtesy, respect, and dignity.

DEFINITIONS
1. “Civility” refers to politeness and courtesy in behavior or speech.

2. “Climate” refers to the environment and relationships found within a school,
school community, or the District. A positive climate exists when all members of
the school community feel safe, included, and accepted, and actively promote
positive behaviors and interactions. School climate is commonly defined as the
“quality and character of school life.”

3. “Culture” refers to the values and standards defined and understood to exist
within a school or the District. School culture is defined as the shared values,
rules, belief patterns, teaching and learning approaches, behaviors, and
relationships among or across the individuals in a school.

4. “Customer Service” refers to the way in which the District delivers its service to
students, employees, parents/guardians, and the community through
satisfaction, cost-effectiveness, efficiency, and accessibility.

5. “Respect” to feel or show deferential regard for someone or something.



Board Policy 9215
Creating and Maintaining a Positive Culture and Climate
Page 2

POLICY

1. The Board recognizes that public education is a service industry where the needs
of students, their families, District employees, and members of the community
must be acknowledged and valued. While creating and maintaining an
environment of civility in District schools, the Board recognizes the importance of
being data- and results-driven related to student academic achievement.
Through this Board Policy and implementing practices and protocols, the Board
acknowledges the importance of those parallel goals and the role they play in
student success.

2. The District strives to create a learning and working environment that is people-
oriented, respectful, civil, and professional. Within such an atmosphere, all
students, employees, and visitors regardless of their race, gender identity or
expression, religion, disability, socio-economic level, citizenship/immigration
status, sexual orientation, or any other distinguishing characteristic shall be
welcomed and treated with respect.

3. Individuals throughout the Washoe County community are the recipients and
beneficiaries of the services provided by the District. Internally, these individuals
include students, administrators, faculty, staff, and volunteers. Externally, they
are generally parents/guardians and family members of students, the Washoe
County community, vendors/suppliers, and members of government agencies.
The District seeks to build positive customer-responsive interactions within every
aspect of the organization.

a. A civil and respectful environment is essential to:

Vi.

Student and employee engagement, retention, and achievement;

Mutually respectful and trusting relationships between all
individuals that go beyond acceptance and tolerance;

Creating and maintaining successful partnerships between the
District and the parents/guardians and family members of students,
as well as community members;

Productive collaboration where all persons may participate in an
open, respectful, free exchange of ideas and opinions that are
central to a quality educational process;

Effective communication that lends itself to an environment of
continuous improvement and a self-renewing culture; and

The development of students as thoughtful citizens.
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4. Through these commitments, the District expresses its goal to actively cultivate
and promote safe, orderly, and respectful environments to ensure equitable
opportunities for all students to learn, employees to work to optimal capacity,
and families to participate as partners in education. To that end, structures,
systems, policies, and procedures shall be implemented and maintained based on
a positive, productive culture of meaningful, collaborative relationships focused
on student achievement.

5. The Board hereby directs the Superintendent to adopt an Administrative
Regulation to implement and maintain the purpose of this Board Policy. Th
Superintendent shall include in the Administrative Regulation the following
Provisions:

a. Implementation and maintenance of the District's commitment to valuing
diversity and promoting equity for all through District policies and
practices;

b. Student support initiatives such as social emotional learning (SEL),
positive behavior interventions and supports (PBIS), and multi-tiered
systems of support (MTSS);

c. Family and community engagement and communication efforts;

d. Climate surveys where feedback for continuous systems improvement is
encouraged from staff, students, families, and the community;

e. Professional learning opportunities for all employees, to include methods
of positive communication techniques;

f. Recruitment and retention efforts for employees to represent the diverse
nature of the Washoe County community; and

g. Efforts to celebrate school, student and employee successes while
continuously addressing areas in need of improvement.

6. An environment of civility and respect among all individuals begins with the
mission, vision, and core beliefs adopted by the Board and incorporated into the
District’s strategic plan through collaboration with the Superintendent. This
“tone from the top” approach reinforces the importance of creating a positive
culture and climate that will result in a positive customer experience for those
being served in and by the District, primarily through its schools.

7. The Board, Superintendent, and Senior Leadership shall identify through the
policies of the Board and the District’s strategic planning process what the
District’s organizational culture and climate should look like, where deficiencies
may exist, and any opportunities for improvement. In developing and
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maintaining a culture of respect and civility, the District shall consider the needs
of the Washoe County community, which includes District employees and
volunteers, students and their families, and other members of the community.
This requires considering the community as a whole, as well as the diverse needs
and cultures of the individuals who make up the community.

8. Strategic decisions shall be driven by the culture of the District and individual
school communities and efforts to ensure a positive and effective experience for
all individuals. The Board, Superintendent, and District leadership understand
that goals and metrics are shaped by this culture and students are regarded as
individuals.

9. To achieve a respectful climate and culture, the Board adopts and is committed
to the following philosophy and ideals:

a. Effective outcomes begin with an engaged workforce that is committed to
purposefully contributing to the success of the District. Through their
engagement and inclusion in the decision-making process, employees
shall be invited to shape the culture and climate of the District and be
empowered to deliver outstanding customer service.

b. Employees shall be well informed on the policies, procedures, mission,
and vision of the District so they can quickly and accurately answer
questions and offer assistance to internal and external individuals such as
students, parents/guardians, colleagues, and the community.

c. The District’s intent with respect to culture and climate shall be well
communicated and employees shall receive clear guidance on those
values and beliefs.

d. Visitors to District schools and buildings, as well as events and activities,
shall feel respected and valued in all aspects of their experience with the
District.

e. Employees recognize that the tone and tenor of communication, including
verbal, written, electronic communication, and visual communication with
others is integral toward setting a positive culture and climate in the
schools.

LEGAL REQUIREMENTS AND ASSOCIATED DOCUMENTS

1. This Board Policy reflects the goals of District’s Strategic Plan and aligns/complies
with the governing documents of the District, to include:

a. Board Policy 5700, Safe and Respectful Learning Environment; and
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b. Board Policy 9200, Harassment and Discrimination Prohibited.
REVISION HISTORY
Date Revision Modification

11/27/2018 1.0 Adopted

02/09/2021 2.0 Revised: For consistency to Board Policy
9070 and to make changes for clarity

10/27/2022 2.1 Revised: Update format per BP 9070




